scottish

Shelter ==

making sure
your voice counts

Tuesday 17 ™ March 2008

Health and Homelessness:
Shared Solutions

Edinburgh

Background

The Scottish Health Council organised this conference, in partnership with Shelter, to
provide an opportunity for all those working with people affected by homelessness to
discuss and develop ideas on how best to ensure that progress continues to be made in
achieving Scotland’s Health and Homelessness Standards.

In particular the conference aimed to
raise awareness and understanding of homelessness

explore how to involve homeless people in local service design and delivery and
ensure that services are responsive to the needs of people affected by
homelessness

explore how early intervention by community-based staff can prevent individuals or
families becoming homeless

identify actions to assist early intervention and explore how we can work together to
involve service users.

Conference

Delegates were informed by speakers in plenary
sessions and asked to bring forward
suggestions and possible solutions on key
issues in facilitated roundtable workshops.

The first plenary session set the scene with
presentations from Richard Norris , Director of
the Scottish Health Council, Graeme Brown ,
Director of Shelter Scotland, and Dr Dave Bell ,
Consultant in Public Health Medicine with NHS
Highland.

In the second plenary session Robert Aldridge , Director of the Scottish Council for Single
Homeless, outlined how we can make best use of Scotland’s homelessness framework and



Jan Warner, Director of Patient Safety and Performance Assessment at NHS Quality
Improvement Scotland, presented on the work of NHS QIS and asked delegates to consider
if and how QIS could add value to their work in improving health services for homeless
people. She gave some examples of current improvement models including networks which
support professionals to share learning and to work together to make improvements.

The conference ended with a panel of conference
speakers answering questions from the
audience.

Sue Irving , an independent consultant on
homelessness issues, pulled together the key
points from the morning and afternoon
workshops and found that a number of similar
issues and points were coming up in several
workshops.

Workshop Findings
The key findings from the morning workshop sessions were:

We have to listen to homeless people and involve them more. We have to be
prepared to respond and adapt and build on good practice (of which there are good
examples) and go to where the people are.

There needs to be a culture change — different services are required in different
communities (e.g. rural areas) and we need to get rid of the stigma surrounding
homelessness.

Early intervention and prevention is key. We need to be able to respond quickly with
a co-ordinated response. There are training
implications for this.

Partnership working is crucial and we
need shared and agreed protocols. One-
stop shops would provide integrated
services. There are training implications
here also - awareness raising, improved
knowledge, shared responsibility and
information sharing are key as is
breaking down professional and budget
barriers.

On a practical level we need more houses.

The afternoon workshop sessions brought forward some similar points and also some
suggestions for ‘shared solutions’:



Specific training is needed — to identify and understand the underlying chain of
events and the triggers for homelessness. We need to involve users more and
employ a multi-agency approach.

More information sharing is required — between peers as well as professionals. We
need to develop service directories and work towards joined-up systems particularly
inIT.

Partnership working should include
homeless people and multiple strategies
should be linked for a more coherent
approach. There is mutual benefit in
partnership working and an opportunity
for pooled finances. There should be joint
referrals on agreed assessment criteria.

We need to map best practice so we
know what works.

There is a role for NHS QIS in supporting all agencies with networking opportunities,
sharing of good practice and providing a virtual network and this would be welcomed
and supported by delegates.

Scottish Health Council could have a development role in helping Health Boards
achieve their Health and Homelessness Standards.

Next Steps

1. Anna Wimberley at QIS (contact details below) is collecting details of those
interested in taking forward the idea of a network of people working on
homelessness issues and, in the first instance, is looking for four or five volunteers to
consider this in more detalil, in particular to identify clear objectives and to develop an
appropriate improvement model.

2. Scottish Health Council can play a lead role in identifying how public and voluntary
organisations can share effective practice and develop ways of involving homeless
people in service design and delivery.

3. Scottish Health Council should keep these issues alive by organising local and
regional events and a regular national event to bring together a wide range of people
working in this field to discuss and develop ideas together with those affected by
homelessness.

Useful Contacts (see overleaf)



Useful Contacts:

Rosemary Hill

Development Manager

Scottish Health Council

Delta House, 50 West Nile Street
Glasgow G1 2NP

0141 225 6876
rosemary.hill@scottishhealthcouncil.org
www.scottishhealthcouncil.org

Contact details of local offices of the Scottish Health Council are available on the website.
Presentations from this conference are at
http://www.scottishhealthcouncil.org/shcp/758.html

Alison Watson

Head of Services

Shelter Scotland

4" Floor, Scotiabank House

6 South Charlotte Street
Edinburgh EH2 4AW

0844 515 2452
alison_watson@shelter.org.uk
www.scotland.shelter.org.uk

Robert Aldridge

Director

Scottish Council for Single Homeless
Wellgate House, 200 Cowgate
Edinburgh EH1 ING

0131 226 4382

robert@scsh.org.uk

www.scsh.co.uk

Carol-Anne Alcorn

Manager, Good Food Programme
Edinburgh Cyrenians

84-86 Jane Street

Edinburgh EH6 5HG

0131 554 3900
goodfood@cyrenians.org.uk
WWWw.cyrenians.org.uk

Anna Wimberley

Clinical Governance Support and Development Unit
NHS Quality Improvement Scotland

Elliott House, 8-10 Hillside Crescent

Edinburgh EH7 5EA

0131 623 4706

anna.wimberley@nhs.net
www.nhshealthquality.org




