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Why involve patients in NHS 
developments?

• based on the belief that the people who 
use services can be the best judges of their 
strengths and weaknesses

• to provide a different perspective

• to help the NHS measure quality, equity 
and effectiveness



Young people have experience, skills 
and a unique perspective…….

What stops them getting involved?



The New Children’s Hospital

• A framework and approach developed and agreed 
with young people
• Structures to support participation – the Youth 
Panel
• Young people actively guiding and reviewing the 
engagement
• Resources to support engagement – expenses, 
interactive methodologies, materials
• Links to the decision-making structures of the New 
South Glasgow Project



Facilitators
•Training

•Development

•Fun



Age Appropriate Support

•Minutes

•Reports

•Personal support

•Expenses

•Hospitality



Age Appropriate Methods



Influence & Recognition



Key Milestones
���������	
��	��
�
��

• A consultation with families, children, young people, 

charities and voluntary groups to agree a 
community engagement strategy
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• A  programme of surveys, interviews, focus groups 

and a photography project with 250 children, young 
people and families to inform the Outline Business 
Case for the New Children’s Hospital
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• A series of 16 design workshops with 175 patients, 

families and carers to inform the Design Brief for 
the new hospitals and to contribute a user 
perspective to the tender documentation
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• A series of surveys, a patients pathway, RIE, 

membership of the project groups, interviews and 
play sessions with over 300 patients and families to 
inform service re-design in surgical short stay



Involvement requires…
• Openness to user feedback
• Systems for gathering representative 
feedback
• Information, training and support
•Clear expectations and boundaries
•Resources, time and imagination
• Influence in the decision-making 
structures of the service



Conclusions

• it’s not rocket science!

• plan, prepare and resource

• be creative



Thank You


