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The InspirationThe Inspiration

� AHPs listening to patients sowed the first seeds of inspiration.

� Lack of focus on sustained recovery.
(63% of admission rates are re-admissions (ISD 2005))

� Identified a gap in promotion of wellness - a perceived lack of 
health-promoting intervention in the Service area.

� Good evidence that physical activity and diet have beneficial 
effects on depression, anxiety, etc., yet no formal provision 
existed. (Fox 2000) 

� “Services need to be able to respond to people’s … wider social 
needs to help … to recover their mental health.”
(‘N.P.M.H. and Wellbeing’, Action Plan, 

Scottish Executive, 2003–2006)



“…when I was discharged I felt better, I felt 
less anxious, yet I was returning to the same 
meaningless, routine, isolated life.              

…even after just a few weeks, I started to get 
these terrible feelings returning:              
‘Here I am, back again.’”

(BASA Inspiration 2003)(BASA Inspiration 2003)

A PatientA Patient ’’s Viewpoint s Viewpoint ……



“… 63% of admissions were made up 
of patients who had been previously 
discharged and were re-admitted back 
into that same care provision.”

(ISD 2002)(ISD 2002)

The ProfessionThe Profession ’’s Viewpoint s Viewpoint ……



Germination of Roots & ShootsGermination of Roots & Shoots

� Listening to a patient in 2004 sowed the first seeds of inspiration 
within the fertile mind of its founder - Mr Pat Gilmartin, Occupational 
Therapist, Day Unit, Clackmannan County Hospital

� Main start-up funding provided by FVFL, CPT, Community Diet 
Project and Venture Fund.

� Forged links with Social Enterprise, Kilncraigs, Alloa.

� Press coverage of visit by Rhona Brankin MSP in Summer 2005.

� Sold cabbages to Candies Cuisine!

� Won FVFL ‘Good Food For All’ award for Best Community Growing 
Scheme 2005.

� Project ejected from its home base allotment in Autumn 2005.

� R&S taken under wing of sister project BASA as its Horticultural
Activity Group in February 2006.

� The outstanding contender for Social Enterprise development.



Reaping what R&S had SownReaping what R&S had Sown

Reflective LearningReflective Learning ::
� Environment : Safe, secure & 

supportive.
� Sustainability : Utilise members’

inherent strengths & skills.
� Social Connection: Establish    

contact with other people.
� Outcomes: Improved health & 

wellbeing.

Guiding PrinciplesGuiding Principles ::
� Don’t Worry: Feel safe & secure.
� Have a Purpose: Adopt worthwhile 

roles in life.
� People Love People: Connect     

with people & the community.
� Have Fun: Enjoy yourself – and   

reap the benefits!



A Fair Crop of StakeholdersA Fair Crop of Stakeholders

Forth Valley NHSForth Valley NHS

� Occupational Therapist.
� Physiotherapists.
� Dietitian.
� Community Food Development 

Worker.
� Clacks Community Health 

Partnership.

Clackmannanshire CouncilClackmannanshire Council

� Centre for Social &   
Entrepreneurial Activities.

� The Community Orchard Ltd.

Falkirk CouncilFalkirk Council

� Recreational Facility                     
Co-ordinator.

Voluntary SectorVoluntary Sector

� Clackmannanshire Council for 
Voluntary Services.

� Volunteer Centre 
Clackmannanshire.

� Community Partnership Team  
Team for Regeneration.

AcademiaAcademia

� The Open University.
� The Robert Gordon University, 

Aberdeen.

OthersOthers

� Forth Valley Food Links.
� Paths to Health.
� Clacks Tourism Association.



AchievementsAchievements

� Collaborative working partnership between Allied Health 
Professionals (Facilitators) & Service Users (Members).

� Service Users participate as Office Bearers in contributing to 
day-to-day running of BASA.

� Community Food Award for Roots & Shoots from Forth Valley 
Food Links.

� Runner-up prize for BASA in Health Innovation Award.

� 7 Members trained by Paths to Health as Walk Leaders.

� 3 Members trained as MIDAS Minibus drivers.

� SMHFA & ASIST training attended by Members & Volunteers.

� OU featured BASA, including DVD, as good Community 
practice in 'Public Health Promotion' Coursework.



BASA Evaluation OutcomesBASA Evaluation Outcomes

� Permits people to gain new 
skills. 

� Fosters social relationships 
and social cohesion.

� Realises expectations of 
what people with mental ill 
health can achieve. 

� Achieves positive mood and 
restores levels of confidence.

� Encourages peer support 
and so reduces dependency 
on staff & services.

[J. Roe, [J. Roe, HeriotHeriot Watt 2007]Watt 2007]

� Fosters peer support, 
friendships & social 
integration.

� Encourages involvement & 
sense of connectedness.

� Improves mood & physical 
health. 

� Builds confidence & self-
esteem through learning, 
participation & taking on   
new roles. 

[BASA Evaluation Report 2007][BASA Evaluation Report 2007]



Impact on its Impact on its CommunityCommunity

� Open referral permits community members to 
participate in BASA, and so promote their wellbeing.

� GPs can now refer patients directly to BASA, 
independent of Mental Health Services.

� BASA is contributing to the re-design of Mental 
Health Services in Clackmannanshire.

� BASA is leading partnership working with a variety 
of community initiatives.



The BASA Bunch!The BASA Bunch!



Workshop Discussion PointsWorkshop Discussion Points

Q1. How could patient/public representatives 
work together with service providers 
on projects similar to BASA?

Q2. What challenges would you expect?

Q3. How would you overcome these?

Q4. How could this lead to a better service 
for patients and the public?


