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The The 
Outer Outer 

HebridesHebrides
Pop: 26,370Pop: 26,370

Isle of Lewis (18,565)
Isle of Harris (1,994)
Isle of North Uist (1,565)
Isle of Benbecula (1,213)
Isle of South Uist (1,884)
Isle of Barra (1,149)



Callanish Stones

Stornoway Harbour



Surfers Paradise

A Blast From The Past



In The BeginningIn The Beginning

� Building Relationships

� Initial Report

� Fas Fallain/Healthy Eating

� Development of Community Engagement 
Model



Ross Burden
Celebrity Chef,

Visiting local primary school

Asian Cookery Evening



OHCPPOHCPP
Outer Hebrides Community Planning PartnershipOuter Hebrides Community Planning Partnership

� Recognising the changing demographics of 
the island

� Outer Hebrides Migration Study (2006)

� Developing community engagement 
mechanisms

� Community Engagement Strategy and Action
Plan (2006)



Model of Community EngagementModel of Community Engagement

� Aims and Objectives

� Totally Inclusive

� Partnership Working

� Funding

� Projected Outcomes



Initial SessionInitial Session

� Aim of the event

� Participants

� Issues

� Ideas to take forward



Next StepsNext Steps

� Further Consultation

� Setting up Working Group

� Future Events

� Funding

� Timescales



20092009

� Year of Islands Culture

� Multicultural Festival

� Establishment of Multicultural Forum

� Blueprint for Community Engagement
and Development



� A more responsive NHS service to the needs
of individuals and communities

� A solid framework to facilitate future
engagement

� Increased understanding of each other’s
cultural needs

� Increased participation

� Improved engagement with local agencies

What We Hope To AchieveWhat We Hope To Achieve



AA’’ coco--roinnroinn arar dualchaisdualchais!!


